
In combination, EDG’s progress reporting systems give our clients the flexibility of 
taking both a cursory overview (PPMS) and a detailed examination (Task-Level CTR 
Database Reports) of the project status.  
 
From the CTR Database, EDG’s Project Controllers can also produce schedule 
maintenance reports such as the Two-Week Lookahead and the Troubleshooter Report, 
which highlights activities with negative float or are over-expended or behind the 
schedule baseline. These reports provide information in a more understandable format 
than can be created in typical Primavera reports. 
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The EDG Project Controls department also offers Cost and Schedule Risk Assessment 
and project Estimating and Cost Control services. 


