On a weekly basis the overall project progress is represented in our PPMS (Project Progress Management Summary), which
graphically compares project progress against a schedule baseline, as well as reporting expended vs. planned man-hours, and the

project CPI (Cost Performance Index) and SPI (Schedule Performance Index).

Project Progress

Week Ending 22-Apr-05

EDG Sample Project Status Summary

Resource - Work-hours

Weekly Planned 4.4% Weekly Actual 4.9 % Weekly Planned 919 Actual 852 Earned 1,028
Cumulative Planned 15.0% Cumulative Actual 14.7% Cumulative Planned 3,138 Actual 2,961 Earned 3,085
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Project Schedule Performance Index Resource Cost Performance Index
Weekly SPI 1.12 Cumulative SPI 0.98 Weekly CPI 1.21 Cumulative CPI 1.04
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Project Progress Management Summary (PPMS)




