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Bill Barger is Pregident of Acvanced Project Schutions, He brings over 20 years of project management experience from
Exxon and Independent Project Analysis, He and the APS staff provide exiensive hands-on knowledge of advanced
project managemant systems and best practices from companies throughout the oil and gas industry, Through this F n D N I -E N D p
intimaie understanding, he has helped the industry’s most progressive and profitable companies improve their
project performancs and reduce costs by up to 30 percent while mesting business, emaonmental and social goals. MAN AG
About EDG CDNSUL
APS mint venture parinér, EDG, 18 8 full-aarncs, EDG parforms theas servicas for all mannsr of offshara -
multi-disciplined engnesenng consuiting firm specalzing facilities, mchuding fixed platiorms, mobile production -
in the offshore ol and gas industry, Sanices mciude; facilities and sub-gaa facilites, Thair clients include

Fro@ct managamemnt Conceptual anginesrmng, Feasibiiny many of the ail and gas indusirys leadng companies,
engineenng, Front-end enganeanng, Detailed engineenng,  as well as independent producers,

procurement, construction management, operations
support and regulatory comphance are algo provided,
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APS provides valuable front-end project management
consulting services across five key areas:

Stage-Gate Work Process

Project Execution Planning
Risk Management

Value Improving Practices
Project Controls

Stage-Gate Work Process

All APS work Is grounded in the foundation of stage-gated work processes. The standard Industry stage-gate
process progresses a project from inltal identification through concept selection and definition of the prefered
concept (which represents “Front-End Loading™) into execution and ultimately operation, We have extensive
expernence in developing, implemanting and coaching project teams on perfor ming the optirmal work activities
at the appropnate Ume within the process. Through this consulting support, we help project leams 1o caplune
the greatest value for thelr projects

Project Execution Planning

A key aspect of pra-sanction work represented within
the stage-gate process is project definition —
Front-End Loading (FEL). Stucies have shown that T T T
advanced project definition leads to better overall Valus Creation
project performance (i.a., added value o capital

projects). A major component of FEL iz project

gxacufion planring. APS has a proven process for

helping projact ieams develop project execution

plans. Our knowiedge and axperiance. in this area wearg used in the development of Chevron's new Projact
Execution Planning process, and we have lad discussions on project execution planning for ConocoPhillips’
Warldwide Leadership Forum and for the Socisty of Petroleum Engineers.

Early Process Steps: Critical for Dwerall Project Success
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Risk Management

A critical aspect of project management is how effectively project teams manage risks that may strike thelr project
Risk iz best approached first from an analysis perspective APS has a well-grounded approach that integrates a
thorough understanding of risks driving historical project performance combined with state-of-the-art analytical
tools o conduct probabilistic cost and schedule risk analysis, This analysis is unigue in the industry in the
integration of both cost and schedule into a single model and in the fransparency of he resulls with the project
team. The project team actually participates in the building of the risk model, identifies its major inputs, and then
reviews the analysis resulls all within a two-day risk workshop. We then bulld on the risk analysis to develop and
implement a risk management plan (or what can also be viewed as a "value realization plan” o avold risks Lo the
project and caplure the value adding, or optimistic, side of the risk analysis)

Value Improving Practices

Value Improving Practices (VIPs) are widely recognized formal, documented practices thal are used 1o improve
cost, schedule and reliability of capital projecis and are recognized for & demonstrated, statistically reliable
comalation between use and betier outcomes. Most companies approach ViPs as separate, distinct praciices,
Rather than managing individual, isolated practices, APS provides a unigue "program” approach o VIPs that
consolidates complementary VIPs within a concentrated exercise with the unifying oblective of adding the most
value to the project. Approaching VIPs on & program basis allows for a gathering of the right avdience at the
right time, including both project team members and third party “cold eye” experts. to complete multiple VIPs
at a single time

Project Controls

Project Controle is deeply intertwined with formal project management consuliing. Sound owner projact conirols is
widaly recognized as a key companent of project succase. Banchmarking resulte clearly illustrate that owners who
refain their own project conirals capability, rather than refegate it io their contraciors, have the best overall project
parformance, APS has kay resources that have owner experience in project cost, schedule, and controls. This
expartise is used to egfablish a cost and schedule estimate bagis that can be refined as the project proceeds,
integrate owner and contractor cost and schedules. support cost and schadule assurance reviews, and estabilish
the proper mathods to understand and manage the cost and schedule far the life of the projact.




	Picture 8.png
	Picture 7.png

